
 

120 COUNTIES PROJECT  
The Friedell Committee for Health System Transformation needs your help: 

 We want to identify successful examples of community solutions to community 

issues/problem/needs.  

 Do you know of a model “health system transformation” that reflects an improvement 

at the community level and that reflects a change in keeping with the Friedell 

Committee’s Ten Principles? 

 Our goal is to identify 120 examples: one in each county.  

 Help us get started by answering these questions (use additional sheets of paper as 

needed to answer any of the questions below): 

 

1) The project, program or initiative (brief description; but use the back if you need to: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

2) Could you provide any data you might have about the impact of your project? For 

example, if your community set out to reduce the obesity rate among primary school 

students in your county and did so, include that; or perhaps you wanted to assure more 

primary care access for families and did so. Whatever the metric/measure that 

demonstrates the positive impact of your work, tell us: 

http://www.friedellcommittee.org/Default.aspx?base�


________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

______________________________________________________________________ 

3) The county and any contacts who can tell us more (email and phone numbers please: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

4) The Friedell Committee principle(s) this program/project/initiative most exemplifies (the 

principles are listed at the end of this document):  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

5) The Friedell Committee functions with work groups focused on key concerns around 

health and health care. Current work group topics are looking at diabetes care; creation 

of health homes; HAI (hospital acquire infections); and maximizing the effectiveness of 

local health departments. If you local project involves one of these, note that here and 

explain how: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

6) Your name and contact information: 

________________________________________________________________________



________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

7) If your local project is described online, please include links. This could include a project 

website; a link to a newspaper or other media report on your project; or a link to any 

metrics that describe the impact of your project. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

_______________________________________________________________________ 

 

  

 A little more detail:  Think “health care” but also think “health.”  We want a variety of 

examples. The more creative the better. Good health initiatives (walking trails; a community 

“boot” camp, etc.) are one kind of initiative. Improved delivery of high‐end health care might be 

another (in a county with inadequate ratios of primary care doctors, a creative solution to 

connecting to primary care might be a model  initiative). Your example might be hospital‐based; 

it might be school‐based; it might be faith‐based; it might be the product of one creative 

individual’s hard work. There’s no one answer to what’s a good model. In fact, the more citizen 

initiative these examples celebrate, the better. 

 

 

 

In examining the examples collected from around the state, the Friedell Committee will be 

guided by this grid of “keys” to an ideal example. 

KEY ONE  KEY TWO  KEY THREE  KEY FOUR  KEY FIVE  KEY SIX  KEY SEVEN 
Does the 
example 
connect to 
the FC’s 10 
values (one 
or more?) 

Does the 
example 
illustrate a FC 
existing 
initiative, e.g., 
HAI, diabetes 
care, health 
home? 

Does the 
example 
improve health 
care, health or 
the health‐care 
system in the 
home 
community? 

Is there a 
community 
coalition 
that started 
this? 
Sustained it? 
Partnered 
on it? 

Does the 
example 
exhibit 
community 
pride?  

Does  the 
example  seek 
to reverse a 
known health 
problem ? Is it 
doing so? 

Is this example 
something 
that can be 
replicated in 
another 
community? 
 

 



 

The Friedell Committee’s Ten Core Principles 

1. Health systems are accountable to the public in every aspect of 
care and resource use.  

2. Health systems are responsible for promoting the health of 
individuals and populations throughout the entire life span.  

3. Health professionals and systems are responsible for providing safe 
and effective care.  

4. Each individual has equal access to effective care without regard to 
race, gender, culture, geography or socioeconomic status.  

5. Care for each individual is safe and of high quality.  

6. Care for each individual is affordable. 

7. Care for each individual is efficient and of high value to recipient 
and family.  

8. Patients and families are treated with respect.  

9. Patient rights are clearly expressed and honored.  

10. Individuals and communities share responsibility for their health and 
for the cost of care.  

 

Read more about theFriedell Committee at: 

http://www.friedellcommittee.org 

 


